
 

 

 
 
 
 

 

 

Code of Positive Behaviour (Interim Policy vJan23) 

A Summary of this Code of Positive Behaviour will follow upon full review. 

Introduction 
Our School aims to provide a happy, orderly, secure and friendly learning environment, where children, parents, 
teachers, special needs assistants, ancillary staff and board of management work in partnership.  Each individual is 
valued, encouraged and respected for their uniqueness and facilitated to reach their full potential in a positive 
atmosphere. This will enable the child to live a full life and will equip him/her to avail himself/herself of further 
education so that he/she may go on to live a full and useful life as an adult in society. Positive behaviour is based on 
good relations between parents/guardians, child and school. 

The vision of Citywest & Saggart CNS is to create a safe, calm, respectful and inclusive learning environment in 
which the school community works in close partnership to encourage children to develop skills which will allow them 
to participate to their full potential in school and society. We strive for the highest quality teaching and learning 
while fostering the holistic development of the individual child. Our school recognises and celebrates the individual 
abilities, talents and achievements of the children whilst also instilling a sense of belonging, respect and empathy 
towards those around them. As part of its ethos, Citywest & Saggart CNS welcomes all.  

Parents/guardians can support the school by encouraging their children to understand the need for a Code of Positive 
Behaviour and by communicating any relevant concerns to the school. 

This policy was drawn up by the principal, deputy principal, middle management team, behaviour support (Ubuntu) 
team, teachers and staff in consultation with parents and pupils of the school.   

 
Rationale 

 
Under section 23 of the Education (Welfare) Act 2000, the Board of Management of each school must prepare and 
make available a code of behaviour for its students. The Act requires that the school code of behaviour is prepared in 
accordance with Guidelines issued by the National Educational Welfare Board (NEWB). 
 
The code of behaviour is the set of programmes, practices and procedures that together form the school’s plan for 
helping students in the school to behave well and learn well.  
 
The code of behaviour helps the school community to promote the school ethos, relationships, policies, procedures and 
practices that encourage good behaviour and prevent unacceptable behaviour. The code of behaviour helps teachers, 
other members of staff, students and parents to work together for a happy, effective and safe school.  
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The code expresses the vision, mission and values of the school and it’s Patron. It translates the expectations of staff, 
parents and students into practical arrangements that will help to ensure continuity of instruction to all students. It 
helps to foster an orderly, harmonious school where high standards of behaviour are expected and supported.  
 
The code of behaviour enables school authorities to strike an appropriate balance between their duty to maintain an 
effective learning environment for all and their responsibility to students whose behaviour presents a challenge to the 
teaching and learning process. The code of behaviour is a key tool in enabling the school authorities to support the 
learning of every student in the school.  
 
Maintaining a harmonious environment can present a challenge to schools, given competing needs, time pressures and 
varying capacities or readiness to learn. A code of behaviour that has the support of the school community can go a 
long way to helping schools to meet this challenge successfully 
 

Education and Welfare Act (2000) 
 

The Education (Welfare) Act 2000 sets out certain matters that must be included in a code of behaviour. Section 
23(2) of the Education (Welfare) Act 2000 says:  
 
The board of management of a recognised school shall, after consultation with the principal of, the teachers teaching 
at, the parents of students registered at, and the educational welfare officer assigned functions in relation to, that 
school, prepare, in accordance with subsection (2), a code of behaviour in respect of the students registered at the 
school (hereafter in this section referred to as a ‘‘code of behaviour’’). 
 
A code of behaviour shall specify—  
 
(a) the standards of behaviour that shall be observed by each student attending the school;  
(b) the measures that may be taken when a student fails or refuses to observe those standards; (c) the procedures to 
be followed before a student may be suspended or expelled from the school concerned; 
(d) the grounds for removing a suspension imposed in relation to a student; and  
(e) the procedures to be followed relating to notification of a child’s absence from school.  
 
(3) A code of behaviour shall be prepared in accordance with such guidelines as may, following consultation by the 
Board with national associations of parents, recognised school management organisations and trade unions and staff 
associations representing teachers, be issued by the Board. 
 
(4) The principal of a recognised school shall, before registering a child as a student at that school in accordance with 
section 20, provide the parents of such child with a copy of the code of behaviour in respect of the school and may, 
as a condition of so registering such child, require his or her parents to confirm in writing that the code of behaviour 
so provided is acceptable to them and that they shall make all reasonable efforts to ensure compliance with such code 
by the child.  
 
(5) The principal of a recognised school shall, on a request being made by a student registered at the school or a 
parent of such a student, provide the student or parent, as the case may be, with a copy of the code of behaviour in 
respect of the school concerned. 
 
In order to comply with these requirements, and in order to have the best chance of achieving its objectives, the code 
of positive behaviour should address:  
 

 the standards of behaviour expected in the school  
 the plan for promoting good behaviour  
 the ways in which the school responds to unacceptable behaviour and behaviours of 

concern 
 the plan for implementing the code of behaviour  
 school procedures for the use of suspension and expulsion. 



 

 

 
Aims  

 
Working together on the code provides the school with an opportunity to: 

 help to build a shared commitment to the values and characteristic spirit of the school 
 give all the partners in the school community a sense of ownership of the code 
 create consensus about the kinds of behaviour and relationships that foster learning 
 build a shared understanding of how behaviour affects learning 
 strengthen positive relationships of respect and trust. 

 



 

 

 

Responsibility of Adults 

 

The adults encountered by the children at school have an important responsibility to model high standards of behaviour, 
both in their dealings with the children and with each other, as their example has an important influence on the children.  

As adults we should aim to:  

 To create a positive learning environment that encourages and reinforces good 

behaviour. ∙ To promote self-esteem and positive relationships.  

 To encourage consistency of response to both positive and negative behaviour.  

 To foster a sense of responsibility and self-discipline in pupils and to support good behaviour patterns based  
on consideration and respect for the rights of others. 

 To facilitate the education and development of every child.  

 To foster caring attitudes to one another and to the environment.  

 To enable teachers to teach without disruption.  

 To ensure that the school's expectations and strategies are widely known and understood through the 
school  website, availability of policies and an ethos of open communication.  

 To encourage the involvement of both home and school in the implementation of this policy. 

 

School Values and Expectations 

 
“Rules are made to be broken; expectations are made to be met.” 
There will be high expectations of staff, parents and students in Citywest & Saggart CNS in order to create a 
calm, orderly and friendly atmosphere which is conducive to the highest quality learning. The Expectations of 
the school are framed around the values of our school. These values are framed by the overarching values of 
DDLETB and the CNS model.  
 

Respect, Responsibility, Empathy, Collaboration, 
Creativity, Care, Belonging 

 
Our school expectations are: 
 

1. Treat themselves and others with respect 
2. Work and play gently and kindly together 
3. Work to the best of their ability 
4. Arrive on time and in full school uniform 
5. Take responsibility for what they say and do 
6. Respect their own and others’ property 

At the beginning of each year, the class teacher will create an Annual Student Contract with the class. This contract 
which the students compile will set out the expectations in that class for the year with the use of positive 
reinforcement language (using positive versions of verbs rather than negatives). This devised through a circle and will 
be regularly reviewed through circles in the class. This contract of expectations will be displayed in a prominent place 
in the classroom.  
 



 

 

To support the work in the classroom, there are a separate but intrinsically lined set of expectations for the playground. 
These were developed by the children themselves in 2021 and are as follows: 

 

 

Incentives, Motivators and Rewards 

“Do the right thing, because it is the right thing to do” 

Incentives, motivators and rewards can play an important role in encouraging children to reach their full potential. In 

the first instance, building a positive and lasting relationship will always incentivise children to behave positively with 

others. The emphasis in Citywest & Saggart CNS will be on motivating children to do the right thing because it is the 

right thing to do and because of the feelings of achievement and self-worth. Intrinsic motivators are ones which instill 

a sense of self-worth and feeling within the child that they have achieved something without being given something 

physical to reward behaviour. This in turn will increase motivation to complete work to the best of their ability. 

 

However, we also acknowledge the need for more extrinsic, physical and tangible motivators (e.g stickers, 

certificates) and rewards for groups and individual children. Some children may need the scaffold and affirmation of 

a physical reward to boost self-esteem and to encourage further improvements in their behaviour. In general, 

teachers will adhere to using the more intrinsic incentives, instilling a sense of respect and responsibility for positive 

More 
tangible, and 

physical rewards/ 
motivators

The use of motivators and 
incentives that are more 'invisible' 
and intrinsic. They instill the idea 

of behaving in a particular way 
because it is the right thing to do

Creation of good, positive and lasting relationships 
in the classoom



 

 

behaviours in the first instance. Where tangible rewards and prizes are used for exhibiting positive behaviours, such 

rewards and prizes should not be deducted for undesirable behaviours.  

Below is a non-exhaustive list of motivators, incentives and awards that are used in our school. Where rewards are 

used, they should match the positive behaviour to reinforce said behaviour in the future.  

 

 

 

 

 

 

 

 

Intrinsic motivators  

 Verbal praise 

 Table ready first, goes out first 

 Good note home 

 Quiet word of recognition 

 Good relationships  

 Enjoyable and engaging lessons 

 Race to get tables tidied 

 Extra responsibilities in class/school 

 Assembly shoutouts 

 Phonecall home 

 Selection for committees of interest 

 

Extrinsic motivators 

 Stickers 

 Reward chart  

 Table points 

 Dojo points 

 Student of the Week 

 Value Awards 

 Certificates 

 Lucky dip 

 Group marbles 

 Whole class working towards something  



 

 

 

Unacceptable Behaviour 

Three levels of misbehaviour are recognised: minor, serious and gross. All everyday instances of a minor nature are  
dealt with by the class teacher, or other supervising teacher at break-times. In cases of repeated serious misbehaviour  
or single instances of gross misbehaviour parents/guardians will be involved at an early stage and invited to meet the  
teacher and the principal to discuss their child’s behaviour.  

Examples of minor misbehaviour, which will normally be dealt with at class level, 

include: ∙ Bringing in chewing gum  

∙ Bringing in toys or other items without permission  

∙ Running and/or being boisterous in the school corridor and/or classroom  

∙ Wearing make-up, dangerous jewellery or non-prescription sunglasses to school  

∙ Not following instructions  

∙ Behaviour that interferes with teaching and learning 

∙ Inappropriate responses to teacher correction e.g. ignoring, back answering etc.   

 

Examples of serious misbehaviour, which may require parents/guardians and principal’s involvement, 

include: ∙ Behaviour that is intentionally hurtful to another student or a member of staff  

∙ Threats or physical hurt to another person  

∙ Damage to property  

∙ The use of electronic equipment or mobile-phones in school  

∙ Continued and repetitive inappropriate responses to teacher correction  

∙ Throwing items around the classroom in an aggressive way   

∙ Identity-based name calling that is used in pejorative way  

∙ Touching another child or adult in a way that is hurtful or makes them uncomfortable ∙ 

Using disrespectful ways of resolving conflicts and difficulties  

Examples of gross misbehaviour, which will include parent/guardian and principals, 

include: ∙ Assault on a teacher or pupil  

∙ Serious damage to property  

∙ Bringing dangerous equipment to school  

∙ Leaving classroom/school/school activities without permission  

∙ Bullying/cyber-bullying  

∙ Carrying drugs, alcohol, cigarettes  

∙ Posting or endorsing comment online about any member of the school community  



 

 

∙ Sending group text messages or group private messages which are hurtful to another child, including writing  
hurtful messages on Google Classroom  

∙ Persistent cause of significant disruption to the learning of others or to the teaching process  

The above is not an exhaustive list of examples of minor, serious and gross misbehaviours. The teacher and/or  
Principal will have the ultimate authority on what constitutes a misbehaviour and how a misbehaviour is classified.  

Recording Behaviour  

At Citywest and Saggart CNS, we maintain strict record keeping measures to ensure the safety and appropriate  

management of behaviour in our school. The following are measures we have in place to ensure that this happens. ∙ 

Incidents on yard - Each teacher on yard duty has the responsibility to record any incidents relating to the  

inappropriate behaviour of pupil(s) in their personal yard book. They must also inform the relevant class  teacher(s) 

of the incident as soon as possible, who will then make contact with the child’s parents/guardians  if necessary. The 

teacher on yard is responsible for recording any incident that they witness or that is reported  to them during yard 

times on Aladdin and must attach the record to any pupil involved or affected by the  incident.   

∙ Incidents during class time - teachers will record incidents which they deem to be inappropriate on Aladdin  and 
make contact with relevant parent(s)/guardian(s) if necessary.  

∙ The principal is responsible for ensuring they monitor the documented reports on Aladdin at all times.   

Sanctions  

The purpose of a sanction is to bring about a change in behaviour by:  

∙ helping students to learn that their behaviour is unacceptable  

∙ helping them to recognise the effect of their actions and behaviour on others  

∙ helping students (in ways appropriate to their age and development) to understand that they have choices  
about their own behaviour and that all choices have consequences  

∙ helping them to learn to take responsibility for their behaviour.  

A sanction may also:  

∙ reinforce the boundaries set out in the code of behaviour 

∙ signal to other students and to staff that their wellbeing is being protected.  

In instances of more serious breaches of school standards, sanctions may be needed 

to: ∙ prevent serious disruption of teaching and learning  

∙ keep the student, or other students or adults, safe.  

The following steps will be taken when a child behaves inappropriately. The list is by no means exhaustive. Teachers  
may put in place alternative measures bearing in mind the circumstances involved. The aim of any sanction is to  
prevent the behaviour occurring again and if necessary to help the pupil devise strategies for this.  
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1. Praising the positive behaviour of other pupils in the class 

2. Teacher operating from an area in close proximity to the pupil that is misbehaving   

3. Non-verbal warning (e.g. making pupil aware that you can see their behaviour)  

4. Verbal warning including advice on how to improve behaviour  

5. Warning card  

6. Loss of privileges   (Infants – temporary separation from peers. One minute for each year that the 
child has been born i.e 5 years = 5 minutes  

7. Temporary removal to another class. The child is given work to continue in another classroom.  

8. Refer to principal  

9. Principal communicates with parents  

10. Exclusion (Suspension or Expulsion) from school (in accordance with Rule 130 of the Rules for  National Schools 
as amended by Circular and Education Welfare Act 2000_  

Communication with parents/guardians must begin at point 7 at the latest. 

Individual Behaviour Plans  

If a child is not responding positively to class supports in relation to his/her behaviour, the teacher will begin the  
process of drawing up a behaviour improvement plan. This will be a personalised plan to meet the needs of the  
individual child and will be formulated in conjunction with the parents/guardians and the child.  

In the event that an individual Behaviour Plan is put in place and there is no marked improvement in the pupil’s  
behaviour, the following steps will be taken:  

∙ The teacher will meet with the child’s parents/guardian again  

∙ If there is no improvement in the child’s behaviour following the second parent/teacher meeting, the  
parent/guardian will be called to meet with the principal where the situation will be discussed in detail.  
Guidelines will be drawn up for future behaviour in the school and playground. Very occasionally, this may  
include a request from the teacher/principal that the parent/guardian of the child supervise their child in  
school or during a school outing. Regular meetings between the parent/guardian and the principal will occur  
until there has been a noticeable improvement in the child’s behaviour.  

∙ The school reserves the right to arrange a meeting with the parents/guardians of a child at any time, should  
the child’s behaviour be deemed to be unacceptable.  

∙ If a parent refuses to meet with a class teacher the matter will be referred to the principal. Any refusal to  meet 
with the principal will automatically be referred to the Board of Management and will be regarded as  a 
serious breach of cooperation in our school behaviour policy.  

Field Trips  

If a child’s behaviour is considered to be a health and safety risk to themselves or others, they will not be  
permitted to go on field trips. In addition to this, school trips may also be used as a sanction for continuous  
misbehaviour if deemed appropriate by class teacher and management.  
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Suspension and Expulsion  

If a child’s behaviour does not improve despite the appropriate measures as detailed above being put in place, 
or  when a gross misbehaviour occurs, suspension and/or expulsion may be deemed appropriate.  

Suspension  

For gross misbehaviour or repeated instances of serious misbehaviour, suspension will be considered. Aggressive,  
threatening or violent behaviour towards a staff member or pupil will be regarded as serious or gross  misbehaviour. 
Parents/Guardians concerned will be invited to come to the school to discuss their child’s case.  

Where there are repeated instances of serious misbehaviour, the chairperson of the Board of Management will be  
informed and the parents/guardians will be requested in writing to attend at the school to meet the principal and/or 
the chairperson. If the parents/guardians do not give an undertaking to support the school in trying to bring about  
modification in the child’s behaviour, suspension of the pupil for a period of time will be considered.  

In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to  
secure the safety of the pupils, the board has authorised the principal to sanction an immediate suspension for a  
period not exceeding three school days, pending a discussion of the matter with the parents.  

Prior to any suspension, where possible, the principal will review the case in consultation with teachers and other  
members of the school community involved, with due regard to records of previous misbehaviours, their pattern and  
context, sanctions and other interventions used and their outcomes and any relevant medical information.  
Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000. Procedures  
for suspension will be followed according to the national guidelines Developing a Code of Bahaviour: Guidelines for  
Schools, NEWB, 2008, p.66-68 and p.70-78.  

The Education Welfare Officer will be informed if a child is suspended for a period of 6 school days in a row and/or if  
a child has been suspended for an aggregate of 20 days in a school year.  

Removal of Suspension  

Following a period of suspension, a meeting will be held between the principal, relevant staff, parent(s) and child.  
The purpose of this meeting is to ensure the successful reintegration of the child to the school and provide supports  
where needed. The parent/s must give a satisfactory undertaking that a suspended pupil will behave in accordance  
with the school code and the principal must be satisfied that the pupil’s reinstatement will not constitute a risk to  
the pupil’s own safety or that of the other pupils or staff. The relevant teacher will facilitate the preparation of a  
behaviour plan for the pupil if required and will re-admit the pupil formally to the class.  

After all periods of suspension a clean slate policy will be enacted.  

Expulsion  

Expulsion may be considered in an extreme case of gross misbehaviour or in the event of repeated suspensions, in  
accordance with the Rule for National Schools and the Education Welfare Act 2000. Before expelling a pupil, the  
board shall notify the Education Welfare Officer in writing in accordance with Section 24 of the Education Welfare  
Act. Procedures for expulsion will be followed according to the national guidelines Developing a Code of Bahaviour:  
Guidelines for Schools, NEWB, 2008, p.66-68 and p.70-78. 

 

Children with Special Needs  
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All children are required to comply with the code of behaviour. However, the school recognises that children with  
special needs may require assistance in understanding certain rules. Specialised behaviour plans will be put in place  
in consultation with parents/guardians and the class teacher, SEN teacher, principal and Inclusion Support Assistant  
where relevant. The school will work closely with parents/guardians to ensure that optimal support is given.  
Cognitive development will be taken into account at all times. Professional advice from psychological assessments  
will be analysed and sought if appropriate.  

Peer support may be used in certain circumstances. This is when the children in the class or school are taught  
strategies to assist a pupil with special needs adhere to the rules. This will be done in a supportive and safe way,  
acknowledging and respecting the difference in all individuals.  

 

Communication with Parents/Guardians  

Communicating with parents/guardians is central to maintaining a positive approach to dealing with children.  
Parents/guardians and teachers should develop a joint strategy to address specific difficulties, in addition to sharing  
a broader philosophy which can be implemented at home and in school.  

A high level of co-operation and open communication is seen as an important factor encouraging positive behaviour  
in the school. Parents/guardians are encouraged to talk in confidence to teachers about any significant developments  
in a child’s life (in the past or present), which may affect the child’s behaviour. This communication should be in  
keeping with the school’s communications policy.  

Implementation, Review, Ratification & Communication  

The Board of Management of Citywest and Saggart Community National School supports the Code of Behaviour. This  
Code of Behaviour will be reviewed formally biannually or sooner if deemed necessary by the Principal and/or the  
Board of Management. As with all our policies, parents have access to this policy on our school website and on request  
to the school office.  

 

 
This version of the policy was ratified by the school’s Board of Management 

Signed:  

Chairperson 

Signed:  

Principal 

Date: 18.1.23 Date: 18.1.23 
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Appendix 1: Code of Behaviour for Parents  

Parents/Guardians are expected to:  

∙ Cooperate with and support the teacher/school as much as possible to ensure their child behaves in  
accordance with school expectations  

∙ Never approach or reprimand another person’s child on the school premises  

∙ Never use aggressive, threatening or violent behaviour towards a staff member or pupil  ∙ 

Ensure their children attend school and are punctual  

∙ Equip pupils with appropriate school materials, a sufficient healthy lunch and full uniform ∙ 

Be courteous towards pupils, staff and other parents  

∙ Make an appointment to meet with a teacher/the principal through the office or via e-mail ∙ Wait 

in an orderly fashion when collecting children from the classroom (wet days/Junior Infants) ∙ 

Respect school property and encourage their children to do the same  

∙ Strictly supervise their children, when on school grounds.  

∙ Not allow their children access to the school yard in the morning before a teacher arrives at 8.40 a.m. for  
supervision.  

∙ Supervise vigilantly their children’s use of technology at home in order to ensure that they are not engaging  in 
or victim of inappropriate online behaviour. Posting of derogatory comments or endorsing such comments  on 
social networking websites(including Google Classroom) are seen as inappropriate behaviour. Please refer  to 
the Internet Safety Guide from Zeeko on our school website for further information.  

∙ Approach staff members directly in relation to any issue that may arise as opposed to approaching another  
parent about the issue  

∙ Drive carefully in and around the school environment. Please drive below 10 km per hour. ∙ Park responsibly in 
a designated car park space only. Only permit holders are permitted to park in the bays in  front of the school.  

When enrolling in the school parents are asked to sign the Policy Acceptance form included this Code of Behaviour  
Policy and this Code of Behaviour for parents. By signing our Policy Acceptance Form, you are agreeing to make every  
effort to support the school in line with our Code of Behaviour. If you have any questions in relation to the Code of  
Behaviour, please refrain from signing it until you have clarification. You can visit the school at any time to ask  
questions about any of our policies, all of which are available in our office.  
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